Ten of us got together for an early morning coffee & breakfast to discuss ways to handle training in a down economy. We spent an hour having each participant describe what they were doing in this area. Then we went as a group to the EXPO at the Training 2009 conference.
CHART RTF Breakfast meeting – Feb 9, 2009
Ideas and best practices – training in a down economy.

Arby’s – Judi

1. Use webcasts

2. Make training material available on portal

3. Prioritize – choose what is most important. Insure revisions are relevant and make things easier for operators. Avoid change for change’s sake.

Webcast details & best practices:

· Arby’s is converting powerpoint presentations for use in webcasts.

· Has conducted several times for hundreds of participants

· Costs under $1000

· Takes three people to facilitate

· Huge savings in travel costs

· Supporting material is shipped in advance (e.g. print, DVD, etc)

· Also posted on company portal

Arbys – Jennifer

1. Re-negotiate vendor pricing

2. Change packaging - find ways to cut production costs

3. Revisit & consolidate databases to reduce amount shipped

Details on reducing shipping

· Ship training material to regional offices not locations

· Distribution can be handled locally

· Offer different versions options (e.g. electronic only)

Noble Investments – Brian

1. Webinars converting 4 hour workshops to 60-90 min.

2. Use web 2.0 tools – blogs, discussion forums, posting of videos

3. One-on-one consulting with operators to provide ideas to reduce costs

Additional details – Webinars, Web 2.0

· Are using for various developmental training (e.g. leadership, soft skills, appraisals, harassments, etc)

· Should be 60 to 90 minutes in length

· Offer many times to extend reach

· Using GoToWebinar and built in features to increase engagement (i.e. polling, chat questions, etc)

· Encourage participation by asking ahead of time (prior to the webinar) – “planting” questions in the audience

· Used FLIP (brand) video cameras in the locations to allow sharing of videos in company intranet

Use content from HRDQ library

Outback – Sherri

1. Multitask during training visits

· Reduces travel costs for other departments (i.e. marketing, operations, etc)

· Collect questions and information required from other departments to get during training visit

· Increases collaboration with other departments

· Try not to increase time of visit – be efficient

· Prioritize company tasks, projects and communication

· Uses a scorecard – Red, Green Yellow (Bain consulting)

Outback – Michal

1. Focus on bringing value to the menu to increase people count.

2. Focus on core beliefs

3. Cut back on travel

4. Centralize by creating core material in the home office (free up time for field)

· Focus on making sure people know the company vision

· Change training material to support the vision

· Create training material that is editable by users (but keep the core content – broad guidelines)

Popeyes – Balencia

1. use company portal to distribute policies and documents – reduce the amount of paper used

Popeyes – Bonnie

1. Move to LMS (cost saving to franchisees)

2. Printing posters with Office Depot – lower product pricing than Mimeo and no shipping costs – completed system-wide shipping to 1500+ restaurants with 7full color posters, laminated for less than $36k a single set cost less than $20 (and no shipping charges)! Providing excellent service thus far.

3. Sending electronic copies of training certificates to save mailing costs – between certificate paper, printing, postage and time, we were looking at $2.20-2.50 per certificate.  Going electronic saves money, but there is the loss of not having a paper certificate.

Zaxby’s – Richard

1. Reduce Class Time

2. Use webinars

3. Zero based budgeting

· Attempting to recover ALL of the franchise related training costs

· Reduce costs for licensees

· Revising strategy to license the use of Zaxby’s Learning management system for an annual fee

· Revise required certification program using blended learning AT the licensees location to reduce travel costs

