Recap, CHART Regional Training Forum – Atlanta – June 2008

The most recent Atlanta Regional Training Forum for CHART was held June 16, 2008 and hosted by Arby’s at their corporate support center in Atlanta, Georgia. CHART members Jennifer Forbes and Tami Skillingstad from Arby’s hosted the event. Richard Fletcher, with Zaxby’s Franchising, facillitated the event attended by 22 participants.  The day-long session featured exciting learning sessions on:

· Heart-Centered Leadership by Kim Rivera Beattie, Catapult People Solutions
· Guest Service: Steps vs. Experiences
presented by: Kelvin Johnson, Tdtrends
· The 4 Disciplines of Execution Presented by: Jake Stanfill, Zaxby’s Franchising

Arby's provided a great lunch. It was a great day of learning, networking and making new friendships. The Atlanta RTF meets twice each year between the national CHART conferences.
Session Descriptions

Learning Event - Heart Centered Leadership 
Today’s Leaders must be able to connect with, respect, and show value to associates amidst challenges like intense time pressures and limited resources. There is a need for a new type of leadership.  Heart-centered leadership - characterized by care, concern, warmth, honesty, and humility- is not a “soft” skill but a “dollars and cents” one. Adopt the 7 principles outlined in this session and you’ll find the rewards- both personal and financial- are rich, indeed.  Based upon the book “Heart-Centered Leadership” by Susan Steinbrecher and Joel B. Bennett, Ph.D. 

Guest Service: Steps vs. Experiences

Are your organization’s training systems geared to teach service steps or service experiences? Does corporate-level staff participate in any service training at all? During this session, we will focus on how to engage the training department in aligning itself with developing effective learning resources to improve service and increase corporate staff, unit-level management, and front line staff service experience aptitude. 

Learning Event- 4 Disciplines of Execution
What is more important, strategy or execution? As we will examine in this seminar, the two go hand in hand, but the most common breakdown occurs in actually executing the strategies we develop. Sound familiar?  How often have we set lofty goals only to watch them fall by the way side? By the end of this presentation, you will have a clear understanding about many of the roadblocks standing in the way of realizing your organization’s goals. But wait, there’s more! Understanding is only half the battle. We will also arm you with well proven formula to apply this knowledge and achieve goals that you never thought were possible.

