A "Training Summit" was held in Orlando on September 26, 2008.  This event was sponsored by CHART as part of its Regional Training Forum series.  Forty-four guests attended, representing 17 different organizations including Universal Studios Florida, Hard Rock Cafe, Red Lobster, Sonny's BBQ, and several training consultants.  The group was treated to two presentations. 
 

Monique Donahue, Vice President of Research & Development for the American Hotel and Lodging Educational Institute, presented "Test Writing 101: Making the Grade".  While most trainers don't develop major certificaton exams, they do create tests to measure learning and performance all the time.  Monique helped the group understand the distinctions between exams that measure basic recall of facts and those that actually demonstrate the learner's ability to apply what they have learned to the workplace.  She walked us through the "Do's and Don't's" of effective test writing - great information for everyone in attendance.  This was a repeat of the breakout session that she delivered at the Minneapolis CHART Conference in March 2008.  Monique is currently developing a workshop on the CHART Instructional Design Competency.
 

Amanda Hite, Founder of Talent Revolution, presented "Generational Inclusion".  The group was led through an exercise to identify the "Awesome-ness" of each of the four generations working together - the Silent Generation, Boomers, Gen X, and Gen Y.  This created the awareness that its best to draw on the strengths and talents of each generation to maximize the talent pool.  Amanda used several great video clips to open our eyes to the rapid pace of technological advances (no big surprise) and sociological changes.  The group had some time to consider how these changes will affect the way that training is delivered in the future - much more interactive and "just in time".  A few key learnings - the average Gen Y person will have 14 jobs by the time they are 38 and by 2015, the largest English speaking country in the world will be "China" - who knew?  The greatest insight, however, was that everyone (of every generation) simply wants and needs to be free and able to express their "Authentic, Unapologtic Self" - that's who they are, that's where they are most comfortable, that's where they perform at their best.  Amanda left the group salivating for more information - hope she can present at a CHART Conference in the future.
 

The next Orlando Training Summit will take place on Friday, January 30, 2009.  Terrence Donahue, VP Instructional Quality for the National Restaurant Association Solutions will be the presenter.  That will be followed by a session on May 29, 2009.
 
