Meeting Notes
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Staff Member to Supervisor/Trainer

How to Identify Promotable Staff Members:

· Management Recommendation 

· Pre-Testing (not just “top seller”)

· Interviews

· Employee Management Database – to track performance reviews/progress/promotability

Skills Needed:

· Team Player

· Sees the “Big Picture”

· Desire to train/enjoys training

· Overall operations knowledge

· Understand “black & white” vs. gray

· Sets a good example/follows rules

· Communication (motivation/teambuilding)

· Coaching & Counseling

· Time Management

· Self Discipline

· Handling Difficult Situations

· Confidentiality, Credibility, Integrity, Trust

Programs to help develop these skills:

· Educational Institute’s CHDT Program (Certified Hospitality Department Trainer) - 

· Examples

· Exercises

· Case Studies

· Proctored Exam

Cost: $50 for AH&LA Members, $65 for Non-Members

· Educational Institute’s Supervisory Skill Builder Program

Contact Monique Donahue for more information on the Educational Institute’s Programs – mdonahue@ei-ahla.org 

· Take part in new restaurant openings
· Place the staff member in an interim position with some management responsibilities
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Supervisor to Manager

How to Identify Promotable Supervisors:

· Management Recommendation 

· Pre-Testing 

· Interviews

· Employee Management Database – to track progress

Programs:

· Rainforest Cafe – Floor Supervisor Manual
· Self-driven program
· 6-9 months
· Covers all areas of the business
· MIT Programs:
· Rainforest Cafe 
· 6 weeks for an internal promotion 
· 8 weeks for an external hire
· Hard Rock  
· 12 weeks for all new managers
· 10 weeks in a certified training store
· 1 week at home unit
· 1 week at Rock 101
· Red Lobster
· 14 weeks
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Manager to GM

Skills Needed:

· People Skills “Soft”

· Addressing Conflict

· Developing/Mentoring Others

· Delegating

· Situational Leadership

· Leading in specific moments

· Maintaining Company Culture

· Balance between Numbers/Culture

· Employee Branding

· Crisis Management

· Time Management/Prioritizing

· Strategic Planning

· Effective Meetings/Communication

· Being a Change Agent

· Problem Solving

· Getting to Root Causes

Programs to help develop these skills:

· Hard Rock – GM College (Rock 202)

3 times/year

5-day conference

“High Potential” managers are invited – promotion is not guaranteed.

Skills taught:

· Crisis Management

· Strategic Planning

· Local Brand Marketing

· Performance Management

· Personal Road Map


· Leadership

· Accountability – “Oz Principle”

· Technical Skills

· 360 Profile

· Assessment

· Gallup Survey

· Development Plan 

· Red Lobster – LADDR (Leadership Assessment & Development Darden Restaurants)

25+ sessions/year for all Darden concepts

3-day sessions

Assessment only – promotion not guaranteed

· Landry’s – GM Growth Program

· Modular

· Series of checklists, tasks, projects

· More likely to become a GM after completion of the program

· Paired up with a current GM to mentor/assist

· G.M.A.T. (General Manager Action Team)

· Group of Existing Company GMs

· Tasked with solving company issues

*What if you have an internal candidate who is ready to be promoted, but nowhere to go?

· Help underperforming units

· Assist with new restaurant openings

· Co-facilitate sessions at corporate university

· Mentor department managers/team leaders

· Lead unit initiatives for philanthropy, safety, compliance

· Work with current GM on his/her responsibilities
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GM to Multi Unit

How to Identify Promotable GMs:

· Staff Survey/Interviews at current unit

· Current unit turnover

· # of promotable people in the current unit

· Current Unit’s Financial Success

· Analytical Skills

· Safe work environment at current unit 

· Technical knowledge – all areas of the business

Skills Needed:

· Strategic Thinking

· Time Management

· “Stewardship Delegation”

· How to be a coach vs. critic (support vs. fear)

· Manpower Planning – developing managers

· Accountability

· Training/Basic Facilitation Skills

· Diversity – understanding your staff, their cultural background, what motivates them, how to communicate with them.

· Hammer vs. Glove management styles – how to understand and embrace others with differing management techniques

· Situational Leadership

· Balanced approach – Managing People, Profits, Product

Programs to help develop these skills:

· Red Lobster – Emerging Directors Program

· Self-directed

· Case studies

· Analyzing P&L statements

· Red Lobster – Director Orientation Program

· Job shadowing current director (3 days)

· Working with divisional support staff

· Introduction to regional facilities issues

· Introduction to regional employee relations issues

· IT Setup/Support

· Miscellaneous Suggestions and Recommendations:

· Promotable GM runs one portion of a regional conference call or meeting

· Co-facilitate at corporate university

· Pair up with a current multi-unit director to mentor/shadow

· Tools to assist:

· Robohelp – build your own online reference guide

· Web X – broadcasting “live” or recorded webinars 

· Development opportunities for current multi-unit managers/directors:

· Utilize Executive Coach to assist with personal development

· Attend Executive Leadership Development seminar

· Performex – located in Newport Beach, CA. 3-day session

· Center for Creative Leadership

