We had a regional meeting in Dallas at TJ Hartford’s Restaurant (owned by Chuck E Cheese’s) hosted by Todd Horchner and attended by 25 CHART members. The topic was employee retention strategies. Scott McTague from Batrus Hollweg gave a presentation on things they have seen from numerous surveys regarding what makes managers leave and what makes employees leave. We then discussed some ‘off-the-shelf’ programs available such as ‘Tips for Better Tips’ booklet, employee surveys and incentive kits available from vendors such as Coca Cola and others, as well as best practices from the Gaylord Texan Hotel, Jason’s Deli, Pappas Restaurants and others. As we know, it all boils down to the treatment by supervisors so the group agreed you should train the top-down and then follow up with the programs because the programs without different treatment from managers won’t ensure lasting change.
